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TOP 5 Program & Portfolio Management Must Reads Week of 20 January 2006

Pragram & Partfolio concerns extend al
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Gartner Components are standardized building blocks that can effectively support
growth in content, functionality, and users over time. Using such standardized com-
ponents allows for the creation of a library of tiles that can be shared across Gartner
products.

Components are the fundamental building block of the dashboard or portal frame-
work. Tiles locate content and functionality within the coherent information and navi-
gation hierarchy of the larger dashboard or portal environment, while clearly identifying
the sources and broader contexts of the information or tools they contain, and offering
consistent access to convenience functionality such as tracking most recent research
from a user’s favorite analysts or retaining recently viewed items and search terms.
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Project Management Skills Stil in Short Supply
Despits the Offcs of anagement and Budget’ forts for more han e years fo
increae the number of fedsral project managers and imprave thei skils, most of this
Sffort has gane for nauaht.

What You Shauld Know »

o [— Bloge | podeasts

TOP 5 Program & Portfolio Management Must Reads Wask of 9 March 2008

We have a number of researsh projects going an. Ot of these projects, we
publish  stream of research as i develops. This week's selections highiight
hew research from a number of these ongaing offorts. If you see a topic of
interest, take & look at zome of the research we've published earlier an the
topic, and expect mare on these tapics thraughaut 200

Audrey L. Apfel
P Distngushed Analyst

{ Across our research organization, we are focused on speciic advice for cost cutting wisely.
In a5t week's picks § hghlghed fve of these research notes. Here s snother one PRIt
Ieaders should defintely take 3 loa)

Business Initiatives That Avoid IT Cost Cuts and Promote Investment
Add This +
Joseph Feiman

We have updated our types and categories of successful PMOs. In this note, you wil find
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11 Budget Optimization
Cutting Costs i

With a potential business downturn on the horizan, the next most important business
value action will e to cut IT costs.

Read more.
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Preferences buttan above, and fallow the set-up pracess. Once you hav ted the Preferences
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Industry, Technology Area and Analyst selections. ou will be able to madify your Prefersnces at

Click Here to Set up Your Custorn View s Preferences »
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Research About My Company (Prerenences )

Below are the most recently published documents referencing your company and/or technolagy
interests.

Datoquest Insight: Semiconductor Yendors o Nobile World Congress 2003
it T
4 3ansary 2008

wn, Al

‘Semiconductor vendors at the 2008 Mobile World Conaress showcssed products that will improve.
er experience of mobile phones. We list the main announcements from vendors and anslyze
their likely mpact on the ma

Quarterly Statistics Telebricfing: PC Market Results, Asia/Pacfic, 4007
s Tz

13 aniary

Ehabrabots Surus | Ta, Ullan | Tsai, Traoy

In 4Q07, Asia/Pacic PC shipments grew 21.9% year over year. Hobile PC shipments cantinued to
‘exhibit solid growth of 80.19%. Desk-based PC shipments orew 10.6% and demand was boosted by
strong year-end spending from businesses.

Global PC Forecast and Shipments Quarterly Statistics:
dd Thi +

13 January 2008

Shiffler 111, George

Database

Global PC Shipments and Forecast QSTATS provides market size and share data by vendor
revenue, unit shipment, and end-user spending for Gartner Dataquest by Region. PC products are
segmented by form factor, price band, and user segments.
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ctively. Understand your
offerings and strategies.
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Below are the most recently published documents referencing your company and or technology interests.

Key Issues in Application Architecture, 2008
14 March 2008

Achieving the service-oriented architecturs promise of agilty hinges on instiling a next-generation
Giaciling toward sppiation arohtech ever,spplcaton rcitecure il dfined and
Sporadically sxecuted. This research autines the 2008 key issues for spplication architectur

Five Common Myths About Manufacturing IT
13 March 2001

Several generally perceived truths about IT in manufacturing are more myth than reality. Gartner
looks at five common manufacturing IT myths.

Forecast: Enterprise Software Markets, Worldwide, 2007-2012
13 March 2001

“This report contains dstailed country forecast for infrastructure and spplication softwars for il the
warldwide regions by 18 softwars segments and 89 subsegments. The enterprise softwars market is
Sat to graw ta mare than $260 billon by 2012, at & compound annual growth rate of %

Silverlight 2 Slims Down .NET for Broader Reach
12 March 2008
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QA on the Relationship Between Enterprise
Architecture and Competency Centers

IT Specialist Certification: A Useful Baseline, but
Beware of Overreliance

David Mitchell Smith
Fellon

Latest Research by David Mitchell Smith
Microsoft Chooses Standards Future With
Intemet Explorer 8

Silueright 2 Slims Down .NET for Broader Reach
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Process Models for Financial Services Institutions

Published: 26 Decamber

4 survey of providars of process models to FSis shows how tese modelscan faiate
the shift to S5 are using the:

development and to gain..

Resd More
o T Budget Optimization

TOP 5 Banking & Investment Services Must Reads Week of 16 March 2008

sl et rom e suprine and ity rscontvest overvr e

inderstanding the true nat omer relationship has never
been more important a5 banks seek to safequard cast ustomers are

/| more demanding then ever and prepared to say and do samething sbout
perceptions of poor service. Banks and investment firms are therefore under
Increasing pressure to accurately assess, measure and deliver on business
models that can improve customer val ‘maintain the viabilty of
relationship. ew, for online banking,
machines (ATMS) and contact centers can help banks cut aperational costs and

term financial needs and se
maintain custamer alignment, And with custo ing value in more thar
mere financial returns, being "green” is no longer merely a compliance or
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featuring content provided in partnership with
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Publish Dater 1 February 2008 | Frank Marsala

tompany Impact Sun Microsystems
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Leading carriers must transfarm themselves
during the next few years o avoid being
relegated to low-value "bit pipes.” Carrier
needs are reflzcted in our aquipment spending
forecasts,

Invest Implications Forecast: Sto
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El Apple's iPhane Arrives in Burape
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Apple brings the iPhone to Europe with exdu-
sive deals with 02 in the U.K. and T-Mobile
in Germany, As an unsubsidized device, the
iphone will find the campatition tough In
Europe. But its brand power and the strength
of itz user intarfacs will maks it one of the
most wanted devices for Christmas.
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Dataquest Insight: Lower Smartphone Prices
Will Accelerate Demand in China
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Hardwar
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vendor Focus for Sun Microsystems' Professional and Managed
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Microsystems vs. Linux, 2006

Uendar Rating: Sun Microsystems
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Institutional Investers
* All units depicted in pixels
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Right Rail Components Details and Usage

My Recent Activity
Specialize

Explore

Leadership Development
My Analysts

Implement

Gartner Voice

Interact

Attend

Subscribe
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COMPONENTS

26 March 2008

Right Rail Components Details and Usage = MyRecent Activity

Current Usage

Edit
: ) Gartner for IT Leaders
Wiene d Added to by Librang ) )
Applications

Magic Quadrant Business Intelligence & Information Management
CRM Business Process Improvement
B — m Enterprise Architecture

HEimEss fnreligEnce IT Infrastructure & Operations
Rizk Managernent Program & Portfolio Management
IT Governance Security & Risk Management

rcin Vendor Relationshi

Identity and Accesz Managernent Software Sourcing & Vendor Relationships
S0A v Gartner for Business Leaders
Business Process Managerment ; Analyst Relations

© Gartner Inc. Proprietary & Confidential Gartner.com Styleguide 11



COMPONENTS

26 March 2008

Right Rail Components Details and Usage = Specialize

Current Usage

Select an Applications Specialty Gartner for IT Leaders

Applications

Application Developrment & Integration
Customer Relationship Managerment
ERF & Supply Chain Managernent
Partals, Content & Collaboration

© Gartner Inc. Proprietary & Confidential Gartner.com Styleguide 12
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Right Rail Components Details and Usage = Explore/Activity Cycle

EXPLORE

Activity Cycle
Activity Cucle Ouarview #

Gartner research linked
to each phaze of the
activity cycle for IT
leaders.,

Click to view

COMMLINICATE

CIO ACTIYITY CYCLE

Activity Cycle Overview »

L

BUSIMNESS OBJECTIVES

Gartner research
linked to each phase
of the activity oyvcle
for CICs,

Click to view,

© Gartner Inc. Proprietary & Confidential

Current Usage

Gartner for IT Leaders (Orange Bar Header)
Applications
Business Intelligence & Information Management
Business Process Improvement
Enterprise Architecture
IT Infrastructure & Operations
Program & Portfolio Management
Security & Risk Management
Sourcing & Vendor Relationships

Gartner for IT Executives (Blue Bar Header)

Business Unit CIO
Midsize Enterprise CIO

Gartner Executive Programs (Blue Bar Header)
CIO Signature
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COMPONENTS

26 March 2008

Right Rail Components Details and Usage = Leadership Development*

Current Usage

. Gartner for IT Leaders
Overview

Applications
EXP Research Business Intelligence & Information Management
Executive Summary: IT Risk Management: Business Process Improvement
A Little Bit More Is a Whole Lot Better Enterprise Architecture
1 February 2007 IT Infrastructure & Operations
Program & Portfolio Management
Learning Security & Risk Management

Leadership Tutorials Sourcing & Vendor Relationships

= Only available if the user has purchased this add-on

© Gartner Inc. Proprietary & Confidential Gartner.com Styleguide 14



COMPONENTS

26 March 2008

Right Rail Components Details and Usage = My Analysts

Current Usage

Edit

The top three analysts for this role are displayed
below, You may set preferences to decide which and
how many analysts you would like to display by
clicking the Edit button abaove,

Dean Blackmore
WP Applications Research

il
=] Latest Research by Dean

Best Practices far Pricing and Bundling Software Solu-
tions

Best Practices far Pricing and Bundling Software Solu-
tions

View &ll Research by Dean

Valerie Gerardi
Research Directar

B MY ANALYSTS

Betsy Burton

s WP Distinguished Analyst

Latest Research by Betsy Burton

Latest Research by Valerie Q&A: Architects Must Advocate, Evangelize and

Educate
Diane Morello Q&A on the Relationship Between Enterprise
WP & Gartner Fellow Architecture and Competency Centers

IT Specialist Certification: & Useful Baseline, but
Bew are of Overreliance

Latest Research by Diane David Mitchell Smith

WP & Gartner Fellow
Wiew My Analyztz »
Wiew all Analysts by Name »
Wiew all Analysts by Raole »
To request research or schedule an ar  Latest Research by David Mitchell Smith
contact Gartnen Microsoft Chooses Standards Future With
Intermet Explorer 8
Silvedight Z Slims Down .MET for Broader Reach
Microsoft Advances Its Web Strategy at MIX0D&

View All Analysts By Mame »
View All Analysts By Area
To request research ar schedule an analyst contact Gartner »

© Gartner Inc. Proprietary & Confidential

Gartner for IT Leaders (Orange Bar Header)

Applications

Business Intelligence & Information Management
Business Process Improvement

Enterprise Architecture

IT Infrastructure & Operations

Program & Portfolio Management

Security & Risk Management

Sourcing & Vendor Relationships

Gartner Industry Advisory Services (Orange Bar Header)

Banking & Investment Services
Energy & Utilities

Insurance

Manufacturing

Media

Retail

Gartner for Business Leaders

Analyst Relations (Orange Bar Header)
Market & Competitive Intelligence (Orange Text Header)
Product Management & Marketing (Orange Text Header)
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COMPONENTS

26 March 2008

Right Rail Components Details and Usage = Implement (Tools and Toolkit Links)

Current Usage

Gartner for IT Leaders

Applications

Business Intelligence & Information Management
Business Process Improvement

Enterprise Architecture

Diagnostic Tools IT Infrastructure & Operations

Project Portfalio Alignment for PPM and your Program & Portfolio Management

Enterprize Personality Azsessrment Security & Risk Management

Sourcing & Vendor Relationships

Program Management Toolkit

Research
Toolkit Presentation: Applications Porfalio
Managernent Startar Kit

Project Scoring Process and Assessrent for PPM

Wiew Program Management Toolkit »

© Gartner Inc. Proprietary & Confidential Gartner.com Styleguide 16
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Right Rail Components Details and Usage

GARTNER VOICE

Gartner Voice (Podcast & Webcasts)

Gartner Yoice Podcasts

Gartner Predicts: The Cost

of Compliance
9 Movernber 2006

Valerie Gerardi

Current Usage

Gartner for IT Leaders (Orange Bar Header)

Applications

Business Intelligence & Information Management

Business Process Improvement
Enterprise Architecture

« Listen Mow

Applications Podcasts »
Wiew all Podcasts »

LISTEN & YIEW

Podcast

Vv H

Webcast

© Gartner Inc. Proprietary & Confidential

The First 100 Days for a Mew CID
14 March 2002 | Louizs Boyle

4 Listen Mow | Download

all IT Executive Podcasts »
Talking Technology »

Identifying Trends That Require
Investment
Wicki Garrizon, Global IT, Dupont

1 Wiew Mow

IT Infrastructure & Operations
Program & Portfolio Management
Security & Risk Management
Sourcing & Vendor Relationships

Gartner for IT Executives (Blue Bar Header)

Business Unit CIO
Midsize Enterprise CIO

Gartner Executive Programs (Blue Bar Header)

CIO Signature
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Right Rail Components Details and Usage Interact

Current Usage

Blog Gartner for IT Leaders (Orange Bar Header)

IT Leaders - Program & Portfolio Management Applications

Zome Thoughts on Measuring PMO Value Business Intelligence & Information Management
20 April 2007 Business Process Improvement

PPM Sumnmit in Boston this June Enterprise Architecture

1z April 2007 IT Infrastructure & Operations

Can You Anticipate Your Workforce Needs? Program & Portfolio Management

1z April 2007

Security & Risk Management

Soureing & Vendor Relationships

Poll

What is your greatest challenge?* Gartner for IT Executives (Blue Bar Header)
what percentage of your pro;
are under PMO purview? " application developrent Business Unit CIO
[~ Less than 25% " Infrastructure support Midsize Enterprise CIO
[~ 2e%-50% L Management issues
[~ 50%-75% " Business growth Gartner Executive Programs (Blue Bar Header)
I” Mare than 75% " Strategy developrent .
nre than & F CIO Signature
Feedback Feedback
what would you like to commr What would vou like to cornment an?
Please select a category ---Please Select--- |

Tell us what yvou think,

Tell us what vou think »

Enter your email address if you would like a
response to yvour feedback,

robett long@gannar.com

© Gartner Inc. Proprietary & Confidential Gartner.com Styleguide 18
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Right Rail Components Details and Usage = Attend

Current Usage

G-CON: The Gartner Government Conference Gartner for IT Leaders (Orange Bar Header)

&-8 June 2007 Applications

Washingtan, DC Business Intelligence & Information Management
Business Process Improvement

View Events Calendark Enterprise Architecture

View Teleconferences » IT Infrastructure & Operations

Program & Portfolio Management
Security & Risk Management
Sourcing & Vendor Relationships

Industry Advisory Services (Orange Bar Header)

Banking and Investment Services
Energy & Utilities

Insurance

Manufacturing

Media

Retail

Business Unit CIO

CIO Events Gartner Events Midsize Enterprise CIO
About CIO Everts # About Gartner Everits b
CIo Evert Calendar # Gartner Event Calendar #

Gartner Executive Programs (Blue Bar Header)

CIO Signature

CID Acaderny b Syrnposiumy ITxpo b
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26 March 2008

Right Rail Components Details and Usage = Subscribe

Current Usage

SUBSCRIBE =

Gartner for IT Leaders (Orange Bar Header)
Alerts

Get the information you need, when, where and how
vou want it, Sign up for one of the alerts below or
create your awn,

P
Fortfolio Management
Prograrm Managerment

Project Management

Blogs
The newest blog posts can be delivered straight to
your inbox,

Gartner Yoice Podcasts
Insight on business and IT, Listen online or through
vour portable audio device.

Talking Technolog SUBSCRINE

Get concise, easy-to

hottest topics in 1T, Alerts » .
el deplEs Get the information you need,

Feeds Blogs »
Use RSS to have the  Get posts wia e-mail.
to you. Gartner Yoice Podcasts »
keep up to date with business and IT.
Feeds »
se RSS to have the latest content delivered directly
to you,

© Gartner Inc. Proprietary & Confidential

Applications

Business Intelligence & Information Management
Business Process Improvement

Enterprise Architecture

IT Infrastructure & Operations

Program & Portfolio Management

Security & Risk Management

Sourcing & Vendor Relationships

Industry Advisory Services (Orange Bar Header)

Banking and Investment Services
Energy & Utilities

Insurance

Manufacturing

Media

Retail

Gartner for IT Executives (Blue Bar Header)

Business Unit CIO
Midsize Enterprise CIO

Gartner Executive Programs (Blue Bar Header)

CIO Signature
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