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Challenge

How can Gartner, the leading IT research and consulting firm, help an IT professional do their
job better? Through as easy-to-use custom website built around a professional’s functional
responsibilities, a role-based website becomes an integral part of person’s daily activities.

As art director at Gartner | was responsible for leading the information architecture and visual design
of the project. On a highly compressed schedule we delivered a suite of eight role-based sites in
seven weeks which would be the company’s best selling product in it’s 25 year history.

This sample below shows a low-fidelity wireframe. It illustrates the idea of approaching visitors by
their job role.
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Once the strategy is approved, the team embarks on defining the content for the sites. Three
designers/Information architects and | sketched out possible schemas as shown in the next six
panels. | sketched the low-fidelity wireframe on the previous page as well as concepts A, B and C.
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Direction:

All options are considered, tweaked and retweaked, leading up to a final information design. Once all
the functional and content pieces are established the visual design stage begins.
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Final Visual Design

A similar exploratory process occurs with the visual design. The challenge is to reflect the brand in a
functionality-driven website with minimal graphics. Below is the IT Leaders website that launched to
great success, generating $119 million in revenue within the first nine months of its launch.
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IT Leaders 2.0

After a highly successful launch of the new product, like all websites, there is still room for
improvement. The design below shows version 2.0 with expanded functionality and visual
refinements, including a handy library feature that allows users to easily find, organize and retrieve
useful content.
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IT Leaders 3.0

This third version moves toward a component structure that allows for greater customization.
My process whether | am working independently or with a team is a highly iterative one. It is my
experience that working through multiple solutions and allowing them to evolve is a powerful process

for highly effective design.
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Thank You.

For more samples of my work and process, please
see my website at www.lanayu.com

| would be delighted to hear from you.



